Cattle outlook 2026: Is this the year
when the herd size finally expands?

LEIGH ANDERSON
FCC Senior EcoNomisT

Tight supply pushed up cattle prices to record highs in 2025, and despite recent cor-
rections, the market remains historically strong. Strong prices, abundant feed supplies,
and falling feed costs are all boosting optimism in the industry. Yet, the question most
often asked is, how long will cattle prices stay elevated and when will rebuilding of
the herd occur? In this outlook, we examine where we are in the current cattle cycle, an
important indicator of how long high prices might last and share our price projections
along with what the sector can expect in 2026 and beyond.
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The cattle cycle: herd
prices

A full cattle cycle usually lasts 10 to 12 years, moving from expansion to contrac-
tion before starting over, though it can be a couple of years longer or shorter. During
contraction, tight profitability leads producers to make cautious decisions and slow
herd growth as more cows are culled than replaced. In expansion, improving prices and
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profitability encourage producers to retain heifers and grow their herds. Predicting the
timing of peaks and troughs in the cycle is difficult because these phases can vary in
length depending on market trends and economic conditions. Factors like beef demand,
production costs, feed availability and pasture conditions e.g. drought, play a big role.
The past few cattle cycles have been made longer and were heavily influenced by North
American drought conditions (e.g. 2013), and black swan events like the BSE disease
over the 2003 — 2005 period.

Based upon historical cattle cycles (Figure 1), the cattle market should be nearing the
end of contracting, which marks the bottom of the cycle and early stages of the expan-
sion phase. We've already seen early signs that the Canadian herd may have stopped
contracting, according to July 1, 2025, inventory numbers. However, the U.S. cow inven-
tory is the main driver for overall cattle markets. Because the U.S. did not release July
1, 2024, data, we don’t know if herd rebuilding has started south of the border. Looking
at January 1st, 2025, U.S. numbers, the herd still appears to be in the contraction phase.
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Figure 1: North American cattle cycle - cow inventory and feeder price relationship
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A leading indicator of potential rebuilding is the number of cows and heifers head-
ing to slaughter relative to total cattle slaughtered. Combined cow and heifer slaughter
rates need to decline below approximately 47% of total cattle slaughtered before the
herd can grow again. While we have seen easing of the number of Canadian heifers
heading to slaughter, U.S. slaughter rates through 2025 have not fallen low enough to
signal herd expansion is underway (Figure 2).

Figure 2: Few signs of cattle herd expansion as U.S. heifer and cows slaughter remains
elevated
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This slaughter trend is critical because it directly influences cattle pricing dynamics,
which are closely tied to herd inventory levels. U.S. feeder cattle futures have a strong
negative relationship (-0.92 correlation) with North American cow inventory levels. In
simple terms, when herd sizes go up, prices tend to go down, and vice versa. Histori-
cally, cattle prices usually peak in the first year of herd expansion. After that, prices ei-
ther stay flat or decline slightly, followed by bigger drops two to three years into the
expansion phase.

For example, in 2016, cattle prices dropped by 30% as cow numbers increased and the
market expected plenty of future beef supply. Prices then stayed mostly flat for several
years. Based on this pattern, cattle prices could remain relatively strong until at least
2027, possibly even into 2028. That said, short-term declines are possible—especially
since prices have been very high recently.

For 2026, our forecasts show cattle prices easing from the elevated levels seen in 2025
but staying well above the five-year average (Table 1). Feeder cattle prices (550-850 Ibs)
are expected to dip in 2026 after hitting record highs in 2025 while fed steer prices are
also expected to be softer but remain closer to last year’s levels.

Our forecast for price declines in 2026 need to be understood in the context of how
high prices climbed in 2025. It doesn’t necessarily mean prices are weak—just that
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they’re coming down from last year’s peak. Recall that feeder cattle prices jumped 19%
between July and October, right after the U.S. re-closed the Mexican border to cattle.
Since peaking, prices have fallen 15% but are still 30% higher than 2024. There are sev-
eral reasons for the recent drop in cattle prices. One is that markets expect the border
might reopen for Mexican cattle imports, even though there is no official confirmation.
Additionally, the U.S. recently dropped tariffs on Brazilian beef imports, though these
imports remain minimal compared to overall U.S. beef supply, there will be some im-
pact on U.S. cattle pricing. The recent news that one U.S. packing plant is closing, and
another is cutting back to a single shift has caused cattle prices to decline. On top of that,
concerns about softer consumer demand are weighing on prices. Feeder cattle prices
represent future beef demand, while fed steer prices reflect current demand. Overall,
prices are easing from 2025 peaks but remain strong compared to long-term averages,

Table 1: Cattle prices projected to remain strong in 2026

Livestock prices 2026 forecast 2025 estimate S-year average
Alberta fed steer $/owt 280 285 220
Alberta 550 Ib steer $/cwt 480 555 345
Alberta 850 Ib steer $fcwt 390 430 285
Ontario fed steer $/owt 280 300 220
Ontario 550 |b steer $/owt 435 515 320
Ontario 850 Ib steer $/owt 370 430 285

Sowrces: Statistics Canada, AAFC, USDA, CanFax, CME futures, and FOC calculations

pointing to a continuation of a strong outlook for 2026.

Even with cattle prices projected to ease into 2026, abundant feed supplies will con-
tinue to support the strong profitability for cow-calf producers. Lower feed costs and a
bigger drop in feeder calf prices comﬁared to fed steer prices suggest feedlots could see
better margins next year. In 2025, high feeder calf prices squeezed feedlot profits — even
though fed cattle prices hit record highs, they didn’t rise as fast as feeder prices. That's
why 2026 could turn out to be a better year for feedlot operations.

While prices are projected to ease a bit in 2026, a few key factors could swing them
either way and give us clues if the cattle contraction phase Kas reached its bottom.

Trends to monitor in 2026

1. January 1st and July 1st North American herd inventory levels

There are few signs that North American cow inventories will show expansion early
in 2026. Still, the U.S. and Canadian herd numbers on January 1 and July 1 will be key
to seeing if an expansion phase has started and if it's continuing mid-year. The January
report will give the first clear signal of producer plans, especially around heifer reten-
tion and cow numbers. If rebuilding is underway, beef supply forecasts could rise and
pressure our price projections outlined in Table 1.

The July report will confirm whether the trend holds. A bigger herd by mid-year
would point to more beef supply by the end of 2026 and into 2027. However, if contrac-
tion continues prices could once again trend higher.

2. Re-opening of the U.S. border to imports of Mexican cattle

The potential reopening of the U.S. border to Mexican cattle imports is a key factor for
feeder cattle prices and remains something to watch. If imports resume, added supply
could push prices lower. If the border stays closed, feeder prices could rise.

3. Consumer demand

Another trend to monitor is consumer demand. Beef demand has held up well de-
spite higher prices, but it remains a key watch item because changing consumer prefer-
ences and substitution to other meats have potential to affect the market.

Bottom line

The Canadian cattle sector is set for another year of strong prices and profitability,
supported by tight herd numbers and solid demand. While the bottom of the contrac-
tion phase of the cattle cycle should be nearing its end, we don’t anticipate major herd
rebuilding in 2026. Any expansion will likely be gradual, keeping prices well supported
for the next few years. Even if rebuilding begins, the North American herd remains at
its lowest level in decades which will support prices. Based on past cattle cycles, prices
should stay high—well above the five-year average—through 2026 and into 2027.
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Better crop resilience through
genetic diversity

Wheat - a vital food crop that feeds billions of people worldwide - plays an important role in
food security. Estimates place global wheat production at nearly 800 million tonnes this year,
volumes that can be achleved. in large part, due to targeted breeding of high-yielding cultivars.

Common wheat, which accounts for 95
per cent of this production, has evolved
from wild grasses through domestication.
This progression, however, has come at a
price, namely a loss of genetic diversity,
says Valentyna Klymiuk, a researcher in
the College of Agriculture and Bioresourc-
es at the University of Saskatchewan (US-
ask).

"Wheat species are diverse in so many
aspects, representing adaptation to a wide
variety of natural conditions. This genetic
diversity has implications for food secu-
rity as it can create climate resilience," says
Dr. Klymiuk whose work focuses on cross-
breeding wild and domesticated wheat to
accelerate variety development for Sas-
katchewan producers.

"I'm trying to bring in some of the lost |
genetic diversity and incorporate ben-

eficial traits from wild relatives — such as
disease resistance and tolerance to abiotic
stresses — while limiting incorporation of

crossm§1 parent plants with desirable
traits, then selecting and testing the off-
spring over many generations. Working
with wild relatives means "an even longer
breeding cycle due to a lot of crossing and
back-crossing to achieve the quality and
yield profile [of domesticated wheat],"
says Dr. Klymiuk, who explains that every
parent has advantages and disadvantages.

One potential disadvantage relates to
seed dispersal, with wild wheat allowing
its seeds to shatter, while the tougher cen-
tral stalk in domesticated wheat holds the
seed together for easier harvesting. Lodg-
ing — which refers to the bending over or
falling of plants — is also a major cause of
yield loss.

However, "one cultivar, for example,
could be lower yielding but have great
fusarium head blight resistance,” says Dr.
Klymiuk, who explains that since fusarium
head blight is a significant fungal disease
affecting wheat, breeders have to achieve a

undesirable traits," says Dr. Klymiuk, who © PhotobyMattBraden  balance between improving resistance and
was recently appointed Saskatchewan . . . . maintaining quality and yield. "We want
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Itis very exciting that this work began our research and breeding efforts." Wheat breeding is a long process of Continued on page C5 v

with recognition and funding from farm-
ers, who believe this is important,” she
says. "We work very closely with farmers
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FCC report highlights productivity as
key to Canada’s agricultural future

Canadian farmers could
see significant income
gains and new opportuni-
ties if agricultural produc-
tivity growth returns to
historic highs. The Farm
Credit Canada (FCC) re-
port titled Reigniting ag-
ricultural productivity in
Canada, estimates that
boosting productivity
growth to two per cent an-
nually could unlock $30
billion in additional farm
income, generate $31 bil-
lion in GDP, and create
nearly 23,000 jobs across
the country.

Canada has long been
a standout among global
food producers. Over the
past half-century, the ag-
riculture  industry  has
achieved significant pro-
ductivity growth through
better farm management,
improved input efficiency
and technological innova-
tion. The report warns,
however, that productivity
growth has slowed in re-
cent years, threatening the
industry’s competitiveness
and Canada’s ability to
meet growing national and
global food demand.

“Canada’s  agricultural
productivity growth has
consistently outpaced oth-
er G7 countries for more
than three decades, show-
ing the strength and adapt-
ability of our producers,”
says J.P. Gervais, executive
vice-president strategy and
impact at FCC. “Even so,
our growth has slowed,
turning that around will
take continued invest-

ments to spur innova-
tion, and smarter ways of
working to help produc-
ers improve efficiency and
stay competitive in a fast-
changing global market.”

Low business investment
in agricultural research and
development and lagging
venture capital investment
in ag tech continue to slow
productivity gains and lim-
it the commercialization of
new innovations. Closing
Canada’s investment gap
is critical, as every dollar
invested in agricultural
innovation delivers long-
term returns many times
over.

“Canadian  agriculture

has the talent, ingenuity
and drive to lead the world
in sustainable food pro-
duction,” says Justine Hen-
dricks, president and CEO
at FCC. “By putting pro-
ductivity and innovation at
the centre of how we grow,
we can strengthen our food
system, support the people
behind it and build a more
resilient industry for today
and future generations.”
Productivity is about
helping farmers make the
most of their resources.
It means using land, live-
stock, labour and equip-
ment efficiently, reducing
waste, improving quality,
and using technology to
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find new ways to grow.

The report identifies
three key pathways for
producers to boost produc-
tivity growth:

e Improving efficiency
by leveraging data and el-
evating management prac-
tices;

® Scaling operations
through strategic invest-
ment; and,

® Accelerating innova-
tion by adopting new tech-
nologies and approaches
on the farm.

Turning those goals into
action takes practical tools
and real-world testing.
With a single growth sea-

OATS -

BARLEY -

son each year, farmers face
substantial risk in testing
new production technolo-
gies or methods, and re-
turns on these investments
take a long time to be fully
realized. Through Innova-
tion Farms powered by
AgExpert, FCC supports
on-farm  innovation by
helping producers test and
refine new practices.

FCC has committed $2
billion by 2030 to advance
ag and food innovation in
Canada. Building on that
commitment, FCC Capital
is helping scale innova-
tion across the entire value
chain. The investment arm
supports companies de-
veloping technologies and
solutions that improve ef-
ficiency, productivity and
sustainability, helping

WHEAT

producers and processors
adopt new tools, expand
their operations and build
a stronger, more competi-
tive agriculture and food
industry.

Other
findings

e Since peaking at two
per cent in the 1990s and
2000s, annual productiv-
ity growth has steadily
declined, reaching 1.3 per
cent in the 2010s. It is pro-
jected to be under one per
cent annually, a level remi-
niscent of the 1970s if cur-
rent trends continue.

key report

¢ Boosting productiv-
ity growth to peak levels
seen in past decades could
increase returns to farm-
ers by $30 billion — $18.5
billion for crop producers
and $11.5 billion for animal
producers  —significantly
improving profitability
across the sector.

e Every dollar invested
in agricultural research
and development yields an
estimated long-term return
of $10 to $20, highlighting
the strong economic value
of innovation.

¢ Venture capital invest-
ment in ag tech businesses
remains vital for driving
innovation and supporting
commercialization, yet it
continues to lag in Canada.
In 2024, US. firms cap-
tured $6.5 billion of these
investments, representing
45 per cent of global deal
values, while Canadian
firms secured $276 million,
or about 2 per cent, high-
lighting a major commer-
cialization gap.
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To achieve consistently expressed traits, material under-
goes multi-year trialing, she notes. “One year could have
perfect conditions for yields while another could have
drought or disease.

This gives us insights into how well our new candidates
for cultivars are performing across different environments
and under different conditions.”

Making such lengthy efforts worthwhile are the “valua-
ble traits genetic diversity reﬁresents particularly adapt-
ability,” adds Dr. Klymiuk, where breeding strategies look
to advance climate resilience for current as well as potential
future conditions.

A ‘package of solutions’ for the agricultural
sector

With a focus on improving crop varieties, supporting
farmer profitability — and ensuring the long-term sustain-
ability and competitiveness of the agricultural sector, the
Crop Development Centre (CDC) at the University of
Saskatchewan is one of Canada’s leading public breeding
organizations.

“Canada provides the best quality wheat around the
globe,” says Dr. Klymiuk. “So, a focus on quality is very
important for us, since the reputation for having really
great products is what keeps us in many markets.”

Plant breeding has been crucial for Canadian wheat
production, and public breeding programs have been
especially impactful. According to a recent study, for ev-
ery dollar invested by the CDC, growers receive a $12
benefit-cost return.This impressive track record has been
achieved, in part, through a commitment to building ex-
cellence in USask’s “six signature areas of research,” says
Dr. Baljit Singh, the university’s vice-president, research.
“It started with first identifying our strengths, which in-
clude agriculture, energy and mineral resources, Indige-
nous Peoples, synchrotron sciences, one health, and water
security. Beyond that, what is required is to support col-
laboration and consistently expand our capacity for re-
search and innovation.” USask now has nine recognized
signature areas of research.

“Usask has an impressive track record in research and

Dr. Baljit Singh, the university's vice-president,
research.

innovation across many areas including agriculture, in-
fectious diseases and vaccine development, water secu-
rity, and work with indigenous peoples,” says Dr. Singh.
“The agriculture researc%l and innovation system at US-
ask has developed over more than a century.”

With deep roots in agriculture, USask has long-standing
connections to local food producers — and also hosts the
Global Institute for Food Security, a globally renowned
centre of excellence in agriculture and food-system re-
lated research.

Such endeavours are multidisciplinary by nature, says
Dr. Singh, who points out the influence of agriculture,
economics, sociology, technology and more on food sys-
tems.

“Just look at the confluence of agriculture and digital
technologies, where developments in computer science,
machine learning, Al and quantum computing are chang-

ing how we grow food,” he explains. “When we bring to-
gether advances in diverse fields, we can come up with
a package of solutions for the agriculture sector and ad-
vance global food security. “

With the goal to accelerate farming into the digital age
through research, teaching and innovation, the Nutrien
Centre for Digital and Sustainable Agriculture is another
facility at USask dedicated to creating more sustainable
and resilient food systems.

One of the centre’s platforms is a digital twin that in-
tegrates soil mapping, digital agronomy, yield analysis,
ecosystem modeling and climate data with the goal to
enhance decision-making, at both farm and policy levels.

Precision agriculture also helps advance data-driven
practices, and Dr. Klymiuk says it provides farmers with
valuable information “about conditions in their field that
enable crop selection as well as when to seed and fertil-
ize—and harvest.”

Success, in agriculture, “depends on so much more
than just having the best cultivar,” she says. “Farmers
appreciate having access to research that supports them
with knowledge and technology development. But we
also learn from farmers who do tKeir research on the farm
to try new things.”

Dr. Singh sees the particularly strong feedback loop
with farmers as a significant advantage. “When we pro-
vide a solution to farmers, we hear back very soon, per-
haps at the end of the first crop cycle, about how it went,”
he notes. “And that is very useful, because we look at in-
novation from a perspective of how people in our com-
munities can use it, for example, to improve outcomes in
farming and food security.”

Efforts like Dr. Klymiuk’s illustrate USask’s commit-
ment to using its expertise and resources to improve out-
comes in communities and across society, according to Dr.
Singh.

“At the end of the day, our focus is on making a contri-
bution to solving some of the tough challenges the world
faces today,” he says. “Food security is one area where
we've seen success in our efforts to support the health,
sustainability and prosperity of the local and broader
communities.”
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Spreading joy at Christmas

At only minus 19 a day or so after the cold spell and
wow, did you notice how warm it seemed? And if that
wasn’t sweet enough, plus 4 rolled around just two days
later and now it’s practically summer-like. Okay, that's a
stretch but between some rain and strong winds, the snow
went from almost snowmobilable to not at all! Oh woe are
they, the snowmobile loving grands who had high hopes
for at least a couple of feet of snow by now.

Life on the farm has quieted down for those of us who
grain farm. Other than spurts of grain hauling and catch-
ing up on the farm books (or not as the case may be), we
have turned our attention to lights and glitter and great
joy as we celebrate the birth of Jesus. Between carol festi-
vals and candlelight services, twinkle tours, concerts and
turkey meals, we cannot help but delight in this special
season.

As one of the organizers for our town’s ‘Light Up Con-
test,” I get excited about seeing all the decorations that go
up around Whitewood. And I wonder who the judges
will pick this year for each of the categories. Wow, some
places are so into it and then there’s me. Okay, I try (sort
of) but I can never bring it together. I just have some odds
and ends of this and that and I stick them out in the snow
(or on the ground as the case was this year — at least until
the snow came), plug in the lights and ta-da! My sad little
display lights up and I say, ‘It's the thought that counts!”
Needless to say, you won’t see my name in the winner’s
list.

As part of our community’s plans for an enhanced ‘flag
garden’ area that also boasts the biggest curling broom
ever, plans for an old rusty truck (think 1953) that speaks
to the heritage of our little rural town, a committee that
planned the park-like area decided the old truck could
be a seasonal attraction—you know, lights at Christmas,
flowers in the truck bed in summer and fall/harvest dé-
cor in the fall—and so it began. Magnets and solar Christ-
mas lights now adorn the truck but I have to say, it's a
bit less grand than I imagined in my mind. Who knew
the wind would knock off magnets and that the perfectly
straight lines I had envisioned appear more wobbly-look-
ing than anything, proof that my decorating abilities are
sadly lacking. The flower bed idea looks promising come
spring though!

The extreme cold days kept me, for the most part, in-
doors, baking cinnamon buns because it's a great way to
start my ‘work day’ such as it is. Plus, when the oven’s
on and the smell of bread fills the house, there’s so much
warmth and ethat suits me perfectly. Hubby and I don’t
actually eat cinnamon buns but we seem to find others
who enjoy them, including the ‘Lunch Bunch,” the crew
of seven or eight high schoolers who delight us with their
presence each noon hour.

Quick forays to the farm on the cold days (bundled in
layers with hot shots in my mittens and long johns be-
neath my blue jeans) turned into more leisurely trips out
as we continue to check bin temps and take treats to the
farm dogs, farm cats and the rabbit. The dogs are espe-
cially attached to Grandpa because he saves every scrap
he knows they will love. This is why they ‘talk’ to him as
they run up to his side of the truck, when we drive into
the farmyard, never my side. On the other hand, the barn
cats, all tucked into the ugliest cat house ever (my handi-
work to be clear), await the yummies I bring to them.

In an effort to ensure easy feeding of the farm cats in
the snowiest of winter days, the high-off-the-ground ad-
dition to the cat-feeding ‘room’ promises to work out well
when the snow fills in around it. With a window in the
little “door’, I can see which cats are going to greet me
even before I open the door. I was curious to know if ‘my’
farm cat (the one I take some of the credit for saving from
likely death when he was orphaned at four weeks of age)
was using the “warm cube” I bought for him so I put up
a game camera and it would appear he certainly is, along
with some of the others. The bonus? Some 150 pictures of
six different cats over a 24-hour period!
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The twins have been tackling meat-cutting and sau-
sage-making, the result of a successful hunting season,
continuing the family tradition from the heated shop.
When I was a kid, my family spent hours grinding meat
and taste-testing the homemade sausage as little patties
in the old electric frying pan in our make-shift basement
‘meat shop,” so much so that by the time you tasted the
last “pattie,” of sausage-making day, you seriously didn’t
want sausage for supper for at least a month. Ontario’s
meat of choice was moose while our move to Saskatch-
ewan back in the 60’s saw the switch to deer meat being
the top (only?) choice. While I personally didn’t like any-
thing but beef and chicken in those days (I have remained
consistent with that opinion over the years), the sausage
was always good. And since hubby has long since hung
up his orange hunting overalls, I don’t have to worry at
all about what's in my freezer!

The twins’ sister on the other hand hasn’t so much been
into processing wild game but more into her Cow Calf
class, an online high school class that connects her deeper
to the love she has for cattle and for showing them. Here’s
a girl who really lights up when it comes time to groom
and show her animals, a testament to how ag-raised kids
carry on that love of all things farm.

As I write this, we are not much more than a week away
from Christmas. The probable blizzard has not struck yet,
but as I sit in my half ton, awaiting hubby coming out
of the dentist’s office in Moosomin, the wind is gaining
strength and my truck is literally rocking. My mind is
a bit scattered (no surprise there) as I make mental lists
of some of the things that will soon make it to my literal
written list from where I can hopefully get them ticked
off. There are gifts to wrap and baking yet to do, there
are games to plan for our church supper, there is prepa-
ration for a supper our neighbours and us make for the
residents of a local apartment consisting mainly of seniors
and there’s planning and
preparation for our own

are that fill you with excitement this season, I trust this
Christmas season is less about the ‘stuff” and more about
a heartful of love and the spirit of giving to those who
may need a boost, a warm hug and some fellowship to
lift them up from whatever heaviness may be dragging
them down.

The other day, I stopped by the nursing home in Moo-
somin to visit a 97-year-old lady who, until a few years
ago, lived in Whitewood and attended our church for-
ever. Many was the time she would randomly drive up
to our house in her little blue car just to drop some cook-
ies off for the kids that filled my days during our first
years in town. This dear soul with a smile permanently
on her face, and now in a wheelchair with substantial
loss of hearing, began telling me about the blizzard com-
ing in the next day or two, her kids, her grandkids and
her great grands. She was up on the news of the day and
shared tidbits of info about people from Whitewood and
I couldn’t help but marvel at her knowledge, her joy and
her attitude. She told me how much she enjoys my writ-
ing in the Spectator and I wondered, “Will I be reading the
paper when I am 97? Will I even make 972" And then she
continued, “That’s a good newspaper. They are amazing
to have such a good paper because lots of papers aren’t
doing so good.” How observant is that because, let’s face
it, it is a great newspaper! (I wasn’t paid to say that, just
50 you know).

“I can’t really stand because I randomly fall,” she con-
tinued with a chuckle. “And no one really knows why.
That's why I'm in here,” she said. “But I don’t have aches
and pains and the food is good and there’s lots of variety.”
It certainly caused me to think that even from her wheel
chair in her little room, she chooses joy. She stays con-
nected to family. She praises those who care for her. She
radiates happiness and obviously thinks on things that
are pure, that are lovely and that are praiseworthy. How
excellent is that?!

And now, just because my editor has said so, I must
sign off and send this to her, the last column of the year.
Here’s wishing you all a wonderful and fun-filled Christ-
mas season. May the Christ of Christmas fill your hearts
with exceeding great joy. See you all next year!

letter, Grandma. As is ‘Dear Hunter / Fisherman.”” Long
pause. Uncontrollable laughing now (on my part). “Got it,
Hunter,” I respond, still dying of laughter at my stupidity.

And sometimes it’s those ridiculously funny moments
where we recharge and step back and realize that laugh-
ter is truly good for the soul.

Here’s trusting you had a safe and successful harvest,
fellow grain farmers, along with some really good belly
laughs from time to time. Until next time, I hope what-
ever keeps you busy this time of year is a welcome change
from those long hours in the field.

family Christmas get-

togethers.
Beyond all of it
though, there is this

wonderful warm feeling
of  excitement—watch-
ing the kids’ expressions
when they open a gift
that's special to them;
seeing the appreciation
on the faces of those
who receive something
they weren’t expecting;
seeing Christmas carol-
ers spread the story of
Jesus’ birth in song; go-
ing out for our annual
twinkle tour, getting to-
gether with friends and
neighbours—and no
matter what those things

Thank you to all of
our hardworking
farmers, ranchers

and agri-businesses!

Daryl Harrison
MLA for Cannington
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BY RiCHARD KAMCHEN
Planning isn't just pa-
perwork. It's how you
take control of your future.
Avoiding common pitfalls
now can give you the mo-
mentum and confidence to
thrive in your first decade
and beyond.
These four moves can
help you crush your first
decade and stay on track.

Avoid flying blind -
build a plan

“If you don’tknow where
you're going, it’s difficult to
steer the ship,” says Kevin
Frankl, manager of special
credit with FCC in Regina.

And without a strong
business plan, you risk
veering into dangerous wa-
ters.

A business plan will
help you stay on course
by outlining costs, revenue
projections, financing and
long-term goals. Without
one, you risk overspend-
ing, poor cash flow and
debt that doesn’t match
profitability.

Not only that, but lend-
ers will be wary of dealin
with a business with suc]
uncertain risk and destina-
tion.

Borrow wisely, not
wildly

Debt is an ongoing con-
cern in any business, and
farming is especially de-
pendent upon taking on
debt from year to year.

Whatever the debt is for
— land, equipment or infra-
structure — make sure you

can repay it in good and
bad times, advises Frankl.
More debt spending will
only make it harder to sur-
vive future production hits
that come.

Unfortunately, ~ Frankl
has often seen farmers take
on too much debt, too soon.

“People will buy a too-
big  combine  because
they’re planning for growth
but can’t afford it now.”

Ag News - Moosomin, Sask.

Crush it, don't crash it:
How to win your first decade farming

They might be coming
off a great year, but they're
unable to make repayments
when there’s a downturn.

Pace growth strategi-
cally

While many might con-
sider  exceeding one’s
growth plans a success,
Frankl points out that it can
be detrimental.

“Cash flow often suffers

Block Heaters

Wipers
Antifreeze
Arctic Oil

toBumper

CANADA'S PARTS PEOPLE

ROGANVILLE, SK
306-645-2112

LANGENBURG, SK
306-743-2332

after a period of growth,”
Frankl says. “And if you
grow too big, too quick-
ly, it can be devastating to
t{\e operation as banks and
creditors may not share in
your appetite for growth,
especially if cash flow
concerns have led to late
repayment, inability to re-
solve operating issues or
even just added risk to pay-
ment.”

Know your numbers:
COP matters

You may increase the risk
of experiencing unprof-
itable years if you don’t
conduct a cost of produc-
tion (COP) analysis, which
measures per-unit costs.

“If you don’t know your
costs, you're not managing
your marketing properly. If
you don’t know what price

B CONSTRUCTION

ALL CONCRETE WORK

Commercial &
Residential

FormFonm
BASEMENTS

SR T BT B T

C9

to sell at, you're probably
not analyzing your costs
very well,” Frankl says.

The early years of farm-
ing come with big deci-
sions — but they also offer
big opportunities. Make
them count by proactive-
ly avoiding common pit-
falls and you'll set a strong
foundation for the decades
to come.

www.mandoconstruction.ca

306-757-9433

@ www.mandoconstruction.ca

CALL TODAY FOR YOUR FREE BASEMENT PACKAGE QUOTE!
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Government enhances legislation for
animal protection in Saskatchewan

DF Tree Bemvoval

¢ Mavinlenance
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To advertise in Ag News
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Next Issue:

January 26, 2026

The Government of Saskatchewan has introduced The
Animal Protection Amendment Act, 2025, which will
strengthen and create more transparency and public ac-
countability around animal welfare enforcement.

“Our government wants to ensure provincial legislation
reflects evolving changes to international trade require-
ments and changing expectations of the public regarding
animal welfare enforcement,” former agriculture minister
Daryl Harrison said. “These amendments provide the flexi-
bilri[?: and enhancements needed to accomplish these goals.”

rough consultations held earlier in 2025 with service
providers, producer groups and other stakeholders, the
Ministry of Agriculture determined that amendments to
The Animal Protection Act, 2018 were required to ensure
enforcement would be consistent and equitable across the
province.

Key changes include:

¢ Creating animal welfare inspector positions to provide

mX40

4
u

MONTHS

FINANCING*

education on animal care to the public and livestock indus-
try members;

o Providing the authority to obtain telewarrants to relieve
animal distress;

o Establishing a code of conduct for animal protection of-
ficers and animal welfare inspectors;

e Establishing a chief officer position to oversee officer
conduct; and

 Providing the authority to create an appeals board to ad-
judicate matters of animal disposition and owner liabilities
for expenses.

Recently, a public Request for Proposal competition
opened to allow organizations to consider involvement in
animal welfare enforcement. Government will work with
the successful service provider under a new legislative
framework to create a sustainable enforcement model and
protect animal welfare.

The legislation is expected to be passed in spring 2026.
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Varied conditions

across the province
at freeze-up

The Water Security Agency (WSA) has
released the Conditions at Freeze-up Re-
port for 2025. As we often see in Saskatch-
ewan, conditions vary regionally. While
this report gives an early indication of ar-
eas that are more vulnerable to potentially
above or below normal runoff, it is not a
spring runoff forecast; winter snow, which
plays a big role in spring runoff, cannot be
accurately predicted at this time.

Lakes and reservoirs in the Qu’ Appelle,
Souris and Saskatchewan River basins
are expected to be at or near normal lev-
els prior to the spring runoff in 2026. In-
flows to Lake Diefenbaker are expected
to remain near normal throughout the
winter. Outflows from Lake Diefenbaker
have been increased to manage lake lev-
els within normal winter operating levels
and are planned to be in the middle of the
normal operating range on March 1, 2026.

The two short snowstorms prior to
freeze-up in November brought light to
moderate snowfall across Saskatchewan,

*
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This year, we did the shopping for you!

with heaviest accumulations near North
Battleford, Melville and the southwest.

At freeze-up, soil moisture levels are
near adequate in eastern areas of the
grain belt, while western areas and the
north are exhibiting soil moisture deficits.

Current long-range forecasts suggest
slightly above normal precipitation and
below normal temperatures through the
winter months over much of the prov-
ince. At this time, there are no areas where
WSA believes that there is a heightened
risk of above normal spring runoff in
2026.

Over the winter, WSA continually mon-
itors conditions in Saskatchewan as well
as the snowpack in the mountains, which
greatly contribute to spring stream flows.
WSA undertakes snowpack surveys at
multiple spots in the province to better
understand current conditions prior to is-
suing the runoff report. The preliminary
Spring Runoff Outlook for 2026 will be is-
sued in early spring 2026.

*
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Ready for tomorrow.
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Red River
Mutual

©

Your Story is Ours to Protect.

Happy
olidays!

m the HUB Teams in Moosomin,

B;%a_dview, Kipling, Montmartre,
Qu’Appelle, Indian Head, Lemberg,
Emerald Park, Pilot Butte, Lipton,
Kelliher, Estevan, Langenburg,
#sterhazy, Kamsack, Grenfell and from
the Red River Mutual Teams all across
the prairies; we wish you and your loved
ones a safe and happy holiday season!

What will tomorrow look like?

Will it be what you expected?
Or something you never could

have predicted?

Tomorrow is a gift, and we want
you to be ready for it.

Business
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Home
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Find a HUB Location

hear you!





